
The next generation of integrated business 
planning & supply control solutions 

Plan & Control 
 

6 focus areas to restore control over your 
operation and cope with the ‘new normal’  
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Our supply chains and business operations have buckled 
under the challenges of Covid-19, China supply disruptions, 
BREXIT and the war in Ukraine, to name a few. Some supply 
chains have collapsed while others have made the necessary 
changes to adapt to the ‘new normal’.  
Utilising expert system-building capability - enabled by our 
end-to-end purpose-built software, iPac™ - to customise 
improved processes, Neways has helped numerous clients 
adjust to new, more efficient way of working. 
 
 

SIX FOCUS AREAS IN 
ESTABLISHING ROBUST 
PLANNING & SUPPLY CHAIN 
OPERATIONS 
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BUSINESS PLANNING 
 
PRODUCT  
PORTFOLIO 
Segment portfolio with the visibility to adjust your 
products to suit the market volatility and prioritise 
the Product P lan 

 

DEMAND 
FORECASTING 
Ability to generate a statistical forecast with auto 
cleansing for unforeseen events, e.g. Covid-19, and 
validate forecast with customer and product insights, 
as the Demand Plan that everyone works to 

 

ALIGNED       
FINANCIAL PLAN 

Visible product, sales and supply plans with financial 
impact for integrated end-to-end decision making, all 
encompassed in One Plan 
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SUPPLY CHAIN CONTROL 
 
SUPPLY  
REQUIREMENTS 
Establish supply requirements from the demand plan 
and optimise supply policies to align inventory 
requirements with projections, as the Supply P lan 

 

SUPPLY             
ORDERSING 
Schedule and optimise production and purchase 
orders against supply requirements, with notification 
alerts to enable early adjustment to demand and 
supply variations 

 

SUPPLY           
CONTROL 

Monitor demand and supply in real time against the 
plan, and adjust accordingly in response to 
variations in a controlled way 
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iPac™ Integrated Planning and Control 
 

The only Business Planning 
& Supply Chain software 
you'll ever need 

iPac™ Integrated Planning and Control is a business planning and supply 
chain operations solution that is configured around a multidimensional 
planning framework of control functions that are indispensable in our 
challenging new business climate. The traditional software frameworks, 
set up to accommodate static monthly procedures, are no longer 
adequate in today’s less predictable conditions and we see many 
businesses and organisations throw their plans out the window and losing 
control of their operations. The challenge of our ‘new normal’ is that 
everything becomes an exception. 

Neways and iPac™ have developed and implemented a comprehensive 
planning & operational framework, enabled by software that is both static 
and active, to work seamlessly across monthly planning, weekly 
scheduling and daily control. 
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