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Title: Unlocking Supply Chain Efficiency: A Call to Rethink Demand-Driven 
Planning 

Introduction: In an era of record technology investments, our supply chains 
often fall short of optimal performance. This prompts a crucial question: Why? 
This white paper aims to explore the challenges hindering supply chain efficiency 
and proposes a strategic shift to address them. 

Defining Success in Supply Chains: A successful supply chain is one that 
delivers products to customers efficiently. It requires strong leadership, a talented 
team, resilience, agility, and adaptability to manage uncertainties and respond 
promptly to changing demands. 

Challenges in Efficiency: Efficiency poses a significant challenge, with teams 
often prioritizing service over cost. Costs, notably working capital tied up in 
inventory and production/logistics expenses, tend to rise due to unforeseen 
changes and expedited responses. 

Technology's Promise and Shortfalls: Substantial technological advancements 
have delivered on the promise of fully integrated and tightly coupled supply 
chains, however these have promoted the bullwhip effect where volatility gets 
passed up the supply chain in increasing amounts – now with modern systems 
even faster than before. Supply chains face growing complexities, including more 
product variants, extended supply chains, demanding customers, and increased 
volatility. Technology solutions, focusing on demand forecasting and reactivity, 
promise improvements but often fall short in addressing fundamental issues. 

The AI and Big Data capability delivers deceptive insights, for example, the ability 
to generate multiple probabilistic forecast scenarios to give the illusion of control 
and better decision making. In reality this is more complexity to generate a 
wrong number forecast which does not lead to better meaningful decisions. 

1. Demand Forecasting: Modern software, leveraging AI and predictive 
analytics, excels in forecasting in this difficult environment. However, the 
inevitable difference between actual demand and forecasts is often 
underestimated. 
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2. Reactivity: While technology enables faster reactions to deviations from plans, 
there's a need for caution. Faster reactions may not always translate to better 
decisions and can inadvertently send misleading signals. 

The Reality of Plans: Plans, no matter how sophisticated, often face unexpected 
challenges. Mike Tyson's quote, "everyone has a plan until they get punched in 
the face," resonates here. Actual demand will always differ from forecasts, 
exposing the need for a more adaptive approach. 

Rethinking the Approach: Acknowledging that forecasts are not infallible, a 
more nuanced segmentation is proposed. Recognizing different segments of 
products, market strategies, and the product life cycle, businesses can align 
supply chain approaches for optimal results. 

The Role of Inventory: Introducing a superhero into the mix - Inventory! By 
leveraging forecast profiling for launches and events and positioning inventory 
buffers for replenishment products – hence decoupling the supply chain -  supply 
chains can mitigate volatility, eliminate the bullwhip effect, and make better 
decisions without relying solely on AI. 

Optimizing Inventory: Understanding inventory as a critical factor in the supply 
chain's capability, focusing on parameters like lead time, batch size, and volatility, 
allows for effective management. Gartner reports that ML's greatest use in the 
supply chain lies in tracking these fundamental parameters. 

Success Story: Shell Lubricants: A real-world example comes from Shell 
Lubricants, where implementing an end-to-end planning solution resulted in 
substantial working capital reductions, enhanced customer service levels, reduced 
planner workload, and minimized plan changes. 

Conclusion: To truly enhance supply chain results, it's time to take supply 
planning seriously. Orchestr8 offers a transformative approach, leveraging the 
strengths of forecasts and employing a segmented service model with inventory 
positioning to manage volatility effectively. 
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